
Crossroads Rhode Island 

collaborated with interns from Bryant 

University to create presence in 

online social networks. Historically, 

Crossroads RI and other non-profits 

have lacked funding for advertising, 

recruiting volunteers and fundraising. 

The rise of social networks provides 

a unique opportunity to address 

these problems. Social networking 

offers an inexpensive and effective 

means to gain financial support and 

enhance community awareness.  

However, Crossroads RI, like many 

non-profit  agencies, lacks the 

technological expertise to set up and 

maintain accounts in social 

networking sites. A posting on 

volunteersolutions.com  led to the 

recruitment of student  interns from 

Bryant University who have 

evaluated, designed and launched 

sites on online social networks.

Abstract

Relevance

Recruitment: Two Bryant University Recruited as Social Networking Interns 

ÁSocial networking is important to a good marketing portfolio, but Crossroads of RI lacks the expertise 

to set up suitable sites. Hoping to increase traffic to the newly redesigned Crossroads RI website, the  

Vice President of Marketing and Development placed ad on volunteersolutions.org  for two social 

networking interns.  

ÁA  Bryant University professor saw the request on volunteersolutions and recruited two students in 

the fall of 2008 who initially worked on the project for course credit.

Student Volunteers Implemented the Following Process: 

Evaluate Options
ÁReviewed other organizations using social networks (ASPCA, Rhode Island Food Bank, Francis 

House, Mobile Fishes and Loaves) .

ÁEvaluated benefits and drawbacks of social networking sites (MySpace, Facebook, YouTube, Twitter, 

MeetUp, Digg, StumbleUpon, Care2, and CoolPeopleCare).

ÁChose Facebook and MySpace.

Develop Strategic Plan for implementing Facebook and MySpace Presence

-Information on what kind of profile to use - What information to be posted 

- Who are intended "friendsò - Events and blog stories 

-Plan for updating and maintenance - Web pages designed 

Launch Sites
Created the Facebook and MySpace accounts.

-Fan page and Causes on Facebook

-Basic profile on MySpace

Publicize Sites

ÁStudent volunteers promoted the sites at Bryant University. 

ÁCrossroads listed as community service option for students at Bryant University.

ÁFacebook & MySpace pages may be added to Crossroadsô business cards, monthly newsletter, 

and other promotional materials.

ÁPromotional E-mail sent out to all college interns at Crossroads 

ÁMaintain and Update Sites

ÁAccept friend requests and respond to comments .

ÁPlan and implement  site improvement  (eg. adding more pictures, videos, announcements about 

events.Currently trying to recruit volunteers to set up YouTube site. 

ÁUpdate seasonally (e.g., during Homeless and Hunger Week, added statistics about 

homelessness and hunger added).

Process

Findings

Websites

This project offers a low cost model 

for agencies to expand their Internet 

presence on social network sites by 

using college volunteers. Online 

social networks have the potential to 

reach a large population with 

minimal cost, but the cost of setting 

up and maintaining these sites can 

be prohibitive. However, given that 

the Crossroads RI sites have only 

recently been launched, it is not 

clear at this point how effective the 

project is in achieving its goals.  

Maintaining the sites will require 

further training and/or volunteers.
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Increases in Membership
November 2008-February 2009
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Months Facebook: 

Causes

Facebook: 

Fan Page

MySpace

Profile

November 

2008

12 2 -

December 

2008

39 3 -

January 2009 71 4 -

February 

2009

76 9 13


